DEPARTMENT OF THE ARMY
WARRIOR TRANSITION UNIT
U.S. ARMY MEDICAL DEPARTMENT ACTIVITY
WEST POINT, NEW YORK 10996-1197

MCUD-WTU 19 April 2010

MEMORANDUM FOR Personnel Assigned/Attached to Warrior Transition Unit, West Point, New York
10996

SUBJECT: Policy Memorandum #17, Consideration of Others (CO2) Program
1. Reference(s): AR 600-20, Army Command Policy

2. Purpose: To inform all personnel of the Consideration of Others Program as it applies to the personnel
of this unit.

3. Applicability: This policy applies to all assigned and attached personnel within the Warrior
Transition Unit (WTU).

4. The Consideration of Others (CO2) program is a pertinent and truly meaningful program for training
the unit. CO2 builds and fosters a positive command climate and increases readiness. Itisa
commander’s program, which further instills the Army’s seven core values: Loyalty, Duty, Respect,
Selfless Service, Honor, Integrity, and Personal courage.

5. All Soldiers and civilians will receive eight hours of training annually. This training consists of two-
hour quarterly sessions. Trained facilitators will lead small group discussions with 10-25 persons per
group. Commanders must appoint the required number of facilitators based on the unit’s strength.

6. CO2 facilitators must be appointed by the commander, be SSG or above, have at least 1 year of
retainability and must attend the CO2 facilitator course.

7. This memorandum supersedes all previous memorandums on this subject.

8. Point of contact this policy is the undersigned at (845) 938-0264.
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